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EXECUTIVE SUMMARY

The Community Rehabilitation & Brain Injury Service (CRABIS) has now been operational for 10 years. The Service had originally been set up as a one year project in 1999 but reached this milestone anniversary on 1st February 2010, celebrating this by holding a drop in morning at the Ability Centre on 24th February 2010.  Many messages of support were received from other colleagues, organisations and departments and the Service’s anniversary was publicised through various newspaper articles and websites.

The Service commenced operation on 1st February 2000, to provide specialist multi-disciplinary assessment and rehabilitation to individuals in West Lothian over the age of 16 years who have either a physical disability and / or acquired brain injury.  The Service has developed over the last 10 years, as the team has built on its skills, knowledge and experience of neuro-rehabilitation, as the Service has responded to clinical guidelines, strategies and aspects of clinical governance and as demands on the Service have increased. At the end of this 10 year period there have been a total of 1532 referrals to CRABIS.

The Service’s core aim continues to be to work with service users to increase their level of functioning and participation, thereby facilitating successful community reintegration and improving quality of life.

CRABIS continues to receive joint funding from Health, Social Work, and Mental Health Specific Grant.  This integrated, multi-disciplinary Service is staffed by both NHS Lothian and West Lothian Council employees and sits within the West Lothian Community Health & Care Partnership under Health Management.  Formal links with Social Work Management however are maintained.  An ethos of partnership working with colleagues in Health, Social Work, and the Voluntary Sectors - within West Lothian and in other areas of Lothian - has been well established and continues to develop.

The team remains committed to delivering a quality evidence based service, which meets the objectives of Clinical Governance and the requirements of other relevant standards, guidelines, and publications.

This 10th annual report details information relating to referrals, caseloads and client outcomes; gives an update on the mild head injury and the vocational rehabilitation elements of the Service, and reflects on the Service’s annual objectives.
INTRODUCTION

The Community Rehabilitation & Brain Injury Service (CRABIS) became operational on 1st February 2000 and completed its 10th year of operation on 31st January 2010.  

The Service continues to receive joint funding from Lothian Health, West Lothian Council, and Mental Health Specific Grant.  It sits within the West Lothian Community Health & Care Partnership with Health, under the senior management of the Chief Nurse.

The Service is delivered by an experienced multi-disciplinary rehabilitation team, with expertise and experience in neuro-rehabilitation, who provide specialist assessment and rehabilitation to individuals in West Lothian who are over the age of 16 years and who have a physical disability and / or acquired brain injury.  

Six of the current thirteen members of staff have been in post since the first year of the Service. The current staffing and team structure is as follows and reflects the on-going integrated nature of the Service, with team members being employed by NHS Lothian or West Lothian Council. 
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OVERVIEW OF SERVICE ACTIVITY DURING THE TENTH YEAR OF OPERATION

1.  REFERRALS

1.1
During this 10th year of operation, 138 clients were referred to the Service between 1st February 2009 and 31st January 2010.

	Number of

Referrals
	Category I

Hospital Discharges
	Category 2

Community
	Category 3

Acquired Brain Injury
	Category 4

Mild Head Injury

	138
	32


	46
	46
	14


DEFINITIONS OF REFERRAL CATEGORIES

Category 1     Individuals discharged from hospital with complex needs



(EHD) (requiring rehabilitation from 2 or more disciplines) e.g. 

following CVA.

Category 2     Individuals living in the community (COMM) with a chronic 

disability who would benefit from multi-disciplinary rehabilitation e.g. following CVA, MS, Motor Neurone Disease.

Category 3     Individuals following an acquired brain injury (A B I) 

(e.g. traumatic, haemorrhagic, anoxic, tumour) who may have 

cognitive, behavioural, emotional or physical sequelae

Category 4     Individuals with mild head injury who have attended St.John’s 

Hospital A & E Department.

1.2 PREVIOUS REFERRAL NUMBERS 
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During the tenth year, a similar number of referrals were received as in year 8, although referral numbers were down on those of the ninth year of operation.  During the course of year 10, referrals remained high for the majority of the year but tailed off significantly during December 2009 and January 2010. – although have since begun to increase again. A similar lower than usual rate of referrals over this winter period was also noted by the Edinburgh Community Rehabilitation team. Discussions with staff from the stroke unit at St. John’s Hospital, from where a noticeable reduction in typical referral numbers was evident in December and January, suggest that admissions to and discharges from the Unit were lower over this period, and that those who were discharged mainly required only one element of service and therefore were not eligible for referral to CRABIS. 
(Referral numbers in the previous years 7 and 6 were significantly increased purely as a result of the newly developed Mild Head Injury Service.  However the referral process for this was modified in January 2007 due to a high rate of inappropriate referrals (clients not wanting or not requiring a Service) resulting in significantly fewer mild head injury referrals since then, although a similar number receiving Service as in previous years.  (A more 

comprehensive overview of the Mild Head Injury Service is given later in this report). 

The percentage of community clients (category 2) remains the same as last year, although the percentage of Hospital discharges (Cat 1) is lower. The highest number of Acquired Brain injury clients (Cat 3) were referred since 2006. Referral numbers for mild head injury clients (Cat 4) remain similar to the previous 2 years.

 There continues to be no upper age limit for service eligibility, however 86% of referrals during the year were under 65 years old. 53% of referrals were male and 47% female. These percentages are of a similar pattern to previous years.

The Service covers the whole of West Lothian and referral numbers reflect a spread of clients residing across the county, although a smaller percentage of referrals from the east of West Lothian (Linlithgow, Broxburn, Winchburgh, Uphall) is evident. (central – 36%, west – 39%, east – 25%). The Service is based in the Ability Centre in Carmondean, Livingston, and provides a central base from which to deliver the service across the whole of West Lothian.

1.3
REFERRALS:  BREAKDOWN OF DIAGNOSIS

Analysis of the medical diagnosis of referrals, as in previous years, shows the highest percentage of referrals with Stroke (Ischaemic & Haemorrhagic) making 28% of Category 1, 2, & 3 referrals. However this percentage was lower than the previous year when 43% of referrals had a diagnosis of stroke. 79% of the stroke referrals in year 10 were referred on discharge from hospital.    

As in the previous year, referral numbers for deteriorating neurological conditions, particularly for MS, have remained significant, representing 25% of the total referrals, as good links with the Specialist Nurses (MS, MND, HD), the MS Physiotherapist and the neurologists have been established and continue to develop. These clients have often continued to be referred at an early stage of their illness, and have been able to benefit from rehabilitation from the team.   

96% of referrals (Category 1, 2, and 3) had a neurological diagnosis. The team’s expertise and experience lies and continues to develop in the field of neuro-rehabilitation.

1.4
REFERRAL SOURCES

The Service continues to accept referrals from any professional agency or department.  Self-referrals are accepted from Mild Head Injury clients or from any client who has previously been involved with our Service. 

As in previous years, staff from the Stroke Unit at St.John’s Hospital continue to be the largest referral source (20%, making 25 out of the 32 Hospital Discharge referrals).  

Other significant referral sources include the Western General Hospital (23%) (includes referrals from MS/HD/MND Nurses, DCN, and DCO), the Astley Ainslie Hospital (11%), GP’s (12%), Consultants at St Johns Hospital -physician, neurologist, psychiatrist (6%) and Social Work/Community Occupational Therapy (4%).  7% of referrals (category 2 & 3 clients) were self- referrals – these all being clients who had been involved with the Service in previous years. Of the mild head injury clients (Category 4), 71% were self–referrals and 14% were referred by GPs.

2.    CASELOADS

   2.1
SERVICE CASELOADS

The total monthly caseload over the year for the team ranged from 83 to 108, with an average monthly team caseload of 96.  These figures are almost identical to the previous year (N=95). Therefore although the referral numbers for the year were lower than the previous year, caseloads remained at the same level. The average breakdown of this over the year was as follows:  

            Average monthly team caseload mix over the year: 

	AVERAGE CASELOAD


	Cat 1

Hosp. Discharge
	Cat 2

Community
	Cat 3

ABI
	Cat 4

Mild H.I

	Active Rehabilitation (Goals Set)
	18
	12
	11
	1

	FALR (Further Assessment, Liaison, Review)
	6
	15
	15
	2

	Initial Assessment done & on waiting lists.
	3
	6
	5
	1

	TOTAL
	29
	33
	30
	4


This shows that, on average, 62% of hospital discharge patients are involved in an active programme of rehabilitation, with a smaller percentage (21%) of these clients requiring a service of further assessment, advice, liaison, review (FALR) and 10% awaiting rehabilitation, having been assessed. Of the community based clients, 36% are involved in active rehabilitation, with 45% receiving a FALR service and 18% awaiting intervention. 37% of the acquired brain injury clients are involved in active rehabilitation with 50% receiving a FALR service and 17% awaiting intervention. Average caseload numbers undergoing either active rehabilitation or a FALR service are higher than the previous year and the average numbers on waiting lists are reduced.

Individual team members, most of whom are part-time, are only able to manage a certain number of clients on their caseload (which would vary dependent on the hours worked, the complexity of the client, the frequency of input required, etc). This will be covered in more detail in Section 4.

 All members of the team require to be involved in a significant amount of indirect client contact which can be time consuming e.g. case meetings and discussion, letter / report writing, therapy preparation, and carer training, which it is important to reflect in statistical information.  Since August 2007, the Service has continued to submit indirect as well as direct contacts for statistical purposes, giving a more accurate picture of service activity and output.

 3. REFERRAL RESULTS   

     The table below represents the outcome of each referral during the year.

	REF. CAT.
	SCREEN AX ONLY
	AX & AR
	AX & FALR
	NO SERVICE

	1: EHD       
	1
	23
	7
	1

	2:COMM       
	4
	15
	17
	8

	3: ABI      
	3
	14
	25
	6

	4: MHI
	0
	1
	10
	3

	TOTAL
	8
	53
	59
	18



· 88% of referrals underwent a comprehensive screening assessment and of these 93% of these went on to receive further intervention. The majority of referrals therefore have been appropriate.

· 18 referrals (13%) were not eligible for service as a result of one of the following reasons – referral withdrawn, another Service more appropriate to meet client needs, client requiring only one discipline, client declined service.

4.  WAITING TIMES   

Average waiting times from referral to initial screening assessment were 7 (calendar) days for clients being discharged from hospital and 13 days for community based clients.  This remains within our target waiting times for an initial assessment and has slightly reduced since last year.

Due to continued heavy caseloads, discipline specific waiting lists have remained, and throughout the year waiting lists and waiting times have been closely monitored.  Clients on the waiting lists are prioritised on the basis of clinical risk and this is also reviewed at least monthly, with reprioritisation as required.

Waiting times in calendar days / weeks for individual disciplines over the 9 month period (February 2009 – November 2009) based on the time from the team’s screening assessment  until the date seen by the Clinician are as follows:-

	Discipline
	Range
	Average

	Occupational Therapy 
	3 – 153 days
	66 days (9 weeks)

	Physiotherapy 
	1 – 91 days
	      29 days (4 weeks)

	Speech & Language Therapy
	1 – 142 days
	      82 days (12 weeks)

	Clinical Psychology
	             28 – 272 days
	      104 days (15 weeks)


Given that waiting times for occupational therapy and for speech & language Therapy had exceeded the 18 week referral to treatment time, during the previous year and in the earlier part of year 10, additional funding had been granted for one year for both of these disciplines, in order to reduce the waiting times. This increase in Occupational therapy and speech and language therapy hours, which commenced in February 2009, has significantly reduced waiting times and waiting lists for both of these disciplines, as evidenced in the tables below;
	Occupational therapy
	Waiting list length
	Waiting time  

	February 2009
	36 clients
	131 days (19 weeks)

	January 2010
	4 clients
	29 days (4 weeks)


	Speech & language Therapy
	Waiting list length
	Waiting time

	February 2009
	13 clients
	142 days (20 weeks)

	November 2009
	 4 clients
	78 days  (11 weeks)


Due to staffing vacancies (psychology assistant and part-time clinical psychologist), waiting times for clinical psychology were also very high during the first seven months of the year, averaging 21 weeks from February to August 2009. However these have significantly decreased since then as these posts were filled during the second half of the year; between August and November 2009 the average waiting time for clinical psychology reduced to 6 weeks.

	Clinical psychology
	Waiting list length
	Waiting time

	February 2009
	32 clients
	22 weeks

	November 2009
	6 clients
	6 weeks


5.   INTERVENTION TIMES     

5.1 The intervention times for the 60 clients discharged after a period of active

      rehabilitation (i.e. working towards agreed goals) are as follows:-

	CATEGORY
	No. of CLIENTS
	RANGE
	MEAN
	% of CLIENTS BELOW THE MEAN TIME

	1:         E H D
	21
	7 –  81 WEEKS
	28* WEEKS
	47%

	2:        COMM
	20
	8 - 50  WEEKS
	24  WEEKS
	55%

	3 :       A B I
	17
	6- 358 WEEKS
	 26**   WEEKS


	50%

	4:        Mild Head Injury
	2
	8 – 36  WEEKS
	22  WEEKS
	50%


· *This excludes 2 clients who were necessarily involved with the Service for a  lengthy period (81 weeks & 61 weeks) as these figures would have distorted the mean waiting times.

· **This excludes 3 clients who were necessarily involved with the Service for a very lengthy period (358 weeks, 96 weeks, & 271 weeks). The lengthy intervention with these clients has involved initially providing rehabilitation on discharge from hospital following their brain injuries with ongoing rehabilitation to enable them to return to more independent living, and in the subsequent months providing more indirect input including ABI training for support agencies involved, liaison with social worker, attendance at case conferences, reviewing client’s needs.

· The average intervention period for category 1, 2 & 3 clients discharged after active rehabilitation was shorter than for the same 3 categories during the previous year.(2010 - 26 weeks. 2009 -  29 weeks)

5.2 The intervention times for the 84 clients discharged after a “FALR” Service 

         (involving Further Assessment / Advice / Liaison / Review)  are as follows:-

	CATEGORY
	No. of CLIENTS
	INTERVENTION LENGTH RANGE
	INTERVENTION LENGTH

MEAN
	% of CLIENTS BELOW THE MEAN TIME

	1:       E H D
	16
	1 - 51 WEEKS
	11 WEEKS
	69%

	2:       COMM
	27
	1 - 46 WEEKS
	16 WEEKS
	56%

	3:       A B I 
	32
	1 - 93 WEEKS
	17 WEEKS
	55%

	4:      Mild Head Injury
	9
	1 - 10  WEEKS
	2 WEEKS
	            67%


Although the team recognises the need to discharge clients timeously in order to maintain the efficiency of the Service and to prevent clients’ dependency on the Service, as in previous years a number of clients have necessarily been involved with the Service for a lengthy period in response to the complexity of their rehabilitation needs.    The Service however would remain involved only for as long as individuals are continuing to benefit from their intervention.

6.    DISCHARGE OUTCOMES

A total of 160 clients were discharged during the year, which was very similar to the number from the previous year. (N=162). The breakdown of these discharges in terms of their referral categories is as follows:

	Total Discharges
	Cat. 1
	Cat. 2
	Cat. 3
	Cat.4

	160
	39
	56
	50
	15


· 60 clients were discharged after a period of active rehabilitation with 52 of these (87%) achieving their goals.

· 84 clients were discharged after a service of further specialist assessment, advice, consultancy, liaison, or review.

· 17 clients referred to the Service were discharged with no service.  These were as a result of long-term hospitalisation prior to our assessment, referral withdrawn, only one discipline required, another service being more appropriate, or client declined service. Unlike previous years, there were no clients referred who resided outwith West Lothian, which would have made them ineligible for service.

· 12 clients referred to the service were discharged after receiving a multi-disciplinary holistic assessment. This was as a result of either the client declining service, another service being deemed more appropriate, or the client requiring only one element of service and therefore not meeting the eligibility criteria. Following the latter two reasons, clients were always referred on to the most appropriate service to meet their needs.

· 82% of clients who were discharged from the Service during the year had received a comprehensive service of active rehabilitation and/or further assessment, advice, liaison, review (FALR)

7.    CUSTOMER CONSULTATION

The Community Rehabilitation & Brain Injury Service  consults with both external stakeholders (service users, carers, referring agents, wider social work and NHS departments) and with internal stakeholders (members of the team, management), in order to monitor current service, to plan and develop future service delivery and to empower staff and service users.

A rolling programme has been developed to ensure that the Service delivers an adequate range of methods to consult effectively with clients and carers. These include:

· ‘Patient Stories’ – carried out with both a range of clients and carers.
      (2 months p.a.)

· Client/ carer satisfaction questionnaires. (2 months p.a) *

· Discharge letter to client requesting they offer suggestions/comments.
      (8 months p.a)

Satisfaction questionnaires are also routinely sent out to the referring agent at the time of a client’s discharge. Questions within this relate to various aspects of service delivery including ease of the referral process, response time by the Service, keeping the referring agent sufficiently informed, perceived benefit to the client referred, length of intervention and overall quality of the service., A summary of the levels of satisfaction based on completed referring agent satisfaction questionnaires over the last 12 months is as follows:

	Questionnaires received from
	Average % of satisfaction level

	Referring agencies
	97%


*Given that satisfaction questionnaires for clients and carers were only issued to discharged clients during 2 months of the year, return rates were insufficient to be truly representative of satisfaction levels and therefore percentage scores are not available. In the coming year, we will address this by increasing the frequency of issuing questionnaires to clients and carers. 

The following comments have been received from the various sources;

From clients;

‘Staff had a good listening ear and I felt reassured’

‘I felt I could trust them and had faith because they knew what they were talking about’

‘They did a really good job, tailored to my needs’

‘I would have liked a longer involvement’

‘The visits were often enough and I knew I could come back if I needed to’

From relatives/carers:

‘I can’t praise them enough. They made it clear I could contact the Service again if required’

‘The assessment was clear and put me in the picture about what would happen’

‘The physiotherapist was good. She organised equipment, wrote the programme and kept us up to date’

‘They helped me relax – I was worried how I would cope’

From referring agencies:

‘It’s great that you seek feedback and even better that you act upon it. As always we value your service greatly’

‘I understand there is a waiting time and I accept this difficulty’

‘Every time when I called, I can speak to a member of staff who knows and understands these patients’

‘I am grateful for the subsequent feedback provided by your team re Mrs C’s progress during contact with your team’

8.     CARERS/ RELATIVES

Throughout the intervention period, consideration to the needs of carers / relatives continues to be given.  Carers are given the opportunity to discuss their needs or concerns, initially through our first assessment visit and then within a questionnaire, which is sent out at the beginning of our involvement.  These needs may be addressed at any time during the rehabilitation process for example by providing:- 

· Direct Support (e.g. psychological intervention)

· Education and Information

· Training

· Referral to Social Work for a Carers Needs Assessment

· Advice on Carers Support Groups

The psychologist within the team is also providing input to the Falls prevention programme which is being delivered through Carers of West Lothian. 

Carers’ views of our Service are also considered as part of our consultation process as described above.

9.      MILD HEAD INJURY SERVICE SUMMARY     

The Mild Head Injury element of the service delivered by CRABIS has been operational since January 2005. It was introduced in response to emerging research highlighting the benefits of early intervention for those who have sustained a mild head injury. As stated in previous annual reports, the referral route for the Mild Head Injury service was changed, with the automatic referral route from the Observation Ward at St John’s hospital being stopped in January 2007 and a self-referral route being introduced at that time.  

All individuals who attend A & E and the Observation Ward at St. John’s Hospital following a mild head injury are issued with an information leaflet containing a shortened version of the Rivermead Post-Concussion Symptoms Questionnaire.  Individuals are asked to complete the questionnaire and return the form to CRABIS if they are still experiencing symptoms two weeks after their injury.    

A total of 14 mild head injury referrals were received between the 1st of February 2009 and 31st January 2010.  Out of these, 4 were female and 10 were male, 13 were aged between 16 and 64 and only 1 was over the age of 65. These statistics reflect typical head injury data, which indicates that young men are the predominant group.

Of the 14 referrals, 10 individuals referred themselves to the service, 2 were referred by their GP, 1 was referred from OT and 1 from a vocational rehabilitation service (Moving Into work). The individuals who had self- referred had been given the information leaflet from the Observation Ward or the A & E department at St. John’s Hospital.  The new referral system has generated appropriate referrals in the same numbers as the previous method, but crucially is more time and cost effective. 

A total of 15 clients have been discharged form the Mild Head Injury service within the past twelve months (Feb 09- Jan 10).  3 of these declined a service when it was offered but the remaining 12 were seen for an initial assessment by the Clinical Psychologist.  Of these, 9 went on to receive further advice and education regarding post-concussion symptoms, stress management strategies, and the likely timescale for recovery and 3 went on to receive further input from the team –1 required further psychological input for anxiety management, 1 required OT input for return to work issues and also psychological input for anxiety management , and 1 required physiotherapy input , occupational therapy regarding maintaining his tenancy and community living skills, and psychology input regarding memory work.

The average length of intervention, for those receiving the typical mild head injury intervention consisting of assessment, advice and education, was 2 weeks. This would reflect the expected pattern for brief early psychological intervention as recorded in the literature (Mittenberg et al. 2001)

Although every individual who attends the Accident and Emergency ward following a Mild Head Injury is given a copy of the leaflet it is difficult to ascertain how many people read it upon leaving the hospital. However staff within St John’s A & E and the Observation Ward are taking time to show each individual the leaflet prior to being discharged. Staff are also ensuring that each individual’s attention is drawn to the section of the leaflet containing the questionnaire and the CRABIS contact details.  This process should ensure that a steady referral rate continues to remain in place. 

10.    VOCATIONAL REHABILITATION

The Service continues to provide vocational rehabilitation to clients who require support to return to /maintain their existing employment or alternatively to explore other employment options. This work is predominantly led by the occupational therapists within the team and may involve detailed assessment of work related skills, rehabilitation to develop these skills, liaison with employers/ occupational health services/ HR departments, workplace visits, and referral on to other appropriate resources (for example, Moving Into Work, B4 and On 2 work, DWP). Links have also been forged with the NHS Lothian Working Health Services, based at the Astley Ainslie Hospital, with the aim of sharing resources to support vocational rehabilitation programmes. Other members of the team may also require to provide input in order to facilitate this process – eg; neuropsychological assessment by the clinical psychologists.

Following the change of benefits for employment (from Incapacity Benefit to the Employment Support Allowance), the therapists have been heavily involved in preparing reports for clients who have been deemed fit for work or with whom there is some controversy as to their capability to sustain employment. Often this is due to the subtle nature of the deficits in individuals’ cognitive or behavioural status as a result of their acquired brain injury. 

Over the course of the tenth year, CRABIS has provided an element of vocational rehabilitation to 34 clients.  We have successfully supported clients in their return to work within a range of workplaces (including Edinburgh airport, Xerox, NHS, West Lothian Council, Inland Revenue, Sainsbury’s) and in a variety of work areas (e.g; nursing, teaching, building industry, sales, insurance).

Liz Newbigging, Occupational therapist within the team has provided input to the vocational rehabilitation task group and to the scoping exercise led by the Lothian Rehabilitation Coordinator. In May 2010, as part of this NHS Lothian work in the area of vocational rehabilitation, CRABIS will be providing a presentation, giving an overview of the vocational rehabilitation aspect of the Service

CRABIS have also developed a more robust data set for the Service, in order to be able to able to record and monitor vocational rehabilitation intervention more effectively.

11.   SERVICE DEVELOPMENT

The team held their annual workplan morning in June 2009 to set new objectives for the year ahead.  This has included the following areas of service development which have been addressed as a result:

· The introduction of a single referral form for community rehabilitation (including CRABIS, domiciliary physiotherapy, outreach OT, Templar Day Hospital, SDRT) within West Lothian, in order to facilitate referrals for the referring agent and to reduce the possibility of inappropriate duplication of referrals to various services.

· Completion of work on a number of areas for improvement as identified through the WLAM (West Lothian Assessment Model). This has included the development of new service standards (included at the end of this report), a revision of the satisfaction questionnaires used by the Service, production of a new Service leaflet and an improved version of the client folders. All of these have been done in consultation with service users.

· The introduction of a variety of initiatives and measures to improve waiting times and waiting list management. In addition to the temporary recruitment of additional OT & SLT hours, this has included reviewing and amending the use of the screening assessment, refining the ‘Bridging the Gap’ service with OT in the stroke unit, waiting list validation at the time when the psychology waiting list was lengthy, and the use of the DCAQ system for recording & analysing waiting times and for capacity planning. 

· Maximising cost efficiency of the Service. This has involved scrutiny of time management and productivity, with the introduction of various measures and LEAN processes, including more efficient use of skill mix (responsibility charting, role redesign), improvements to use of the office space and administrative procedures, improving the charging process for any legal work carried out

· Raising the profile of the Service by marking the 10 year anniversary of CRABIS. This involved hosting a drop in morning on 24th February 2010, which was widely publicised. Unfortunately the expected large attendance on the morning was curtailed by a heavy fall of snow. However awareness of the Service was raised by articles and photographs in the local newspaper, Connections, CHCP website, NHS Lothian intranet, and the Acquired Brain Injury National MCN website. A motion was also submitted to the Scottish parliament by the Livingston Constituency MSP regarding the Service’s anniversary, congratulating the Service and acknowledging its success.

The next annual Workplan morning has been arranged for 16th June 2010.

COMMUNITY REHABILITATION & BRAIN INJURY SERVICE

SERVICE STANDARDS 

On Receipt Of A Referral

· We will register all referrals within 2 working days of receipt

· We will ensure all referrals have a CHI No. within 3 working days of 

              receipt.

· We will contact both the referring agent and the client within 5 

 working days of receipt of referral detailing any proposed assessment / involvement, copying in other involved agencies to any correspondence. 

Assessment

· A screening assessment will be carried out, if appropriate within 10 

working days of receipt of referral (or hospital discharge date) for client’s being discharged home from hospital and for those with priority needs.  A screening assessment will be carried out within 15 working days of receipt of referral for community clients without priority needs.

· All clients will be offered the Service’s multi-disciplinary Screening 

Assessment, (encompassing physical, emotional, cognitive, communication, behavioural functioning, and activities of daily living) in order to identify with the client their rehabilitation needs.  This will generally take place within the client’s own home, although in exceptional circumstances it may be necessary to see the client outwith their home.

· The client will be asked to sign consent forms with regards to further

      assessment / treatment and sharing of information.

· All clients will be invited to have a relative / friend / carer present 

      during the assessment.

Following The Assessment

· All clients will be discussed by the team at the next weekly 

      Wednesday meeting.

· If appropriate for the Service, the client will be added to the relevant 

     therapy waiting lists.

· Clients with safety issues or with urgent rehabilitation needs will be 

      prioritised wherever possible.

· We aim to start each client’s rehabilitation as soon as possible after 

      the initial assessment but certainly within the government target of 18 

      weeks.

· Both the referring agent and the client will be sent a letter (copying in 

     other involved agencies) within 7 working days of the team meeting, 

     detailing the team’s proposed involvement.

· Clients who are not considered to be appropriate for our Service, or 

      who have declined our Service, will be advised in writing of their 

      discharge from the Service within 7 working days of the assessment 

      meeting.

During Intervention

·    Clients will be consulted about their rehabilitation goals and a plan 

      will be agreed with them.

· We will either provide multi-disciplinary rehabilitation or a service 

      based on further specialist assessment and advice, in the home or 

      community setting.

· We will put clients in touch with local activities and groups to promote 

     the client’s social and vocational reintegration.

· The length of Community Rehabilitation & Brain Injury Service 

      involvement will be determined by each individual client’s 

      rehabilitation requirements.

· Throughout the period of Community Rehabilitation & Brain Injury 

      Service’s involvement we will liaise with other agencies / services 

      involved with the client.

· Each client will have a named Keyworker.

· Each client’s progress / goal attainment will be reviewed with the 

     client and discussed within the team meeting on a 6 – 8 weekly 

     basis.  

Preparing for Discharge

· The appropriate team member will review goals with the client, and 

      discharge from the Service will be planned and agreed in advance.

· The client will be sent a letter confirming discharge within 10 working 

      days of the discharge date.

· The referring agent / GP / consultant / and any other services 

      involved will be sent a discharge report within 1 month of discharge, 

      summarising the Community Rehabilitation & Brain Injury Service’s 

      involvement.  

· Clients, carers and referring agents will be given the opportunity to 

      express their views of the service they have received through the use 

      of a range of client consultation measures e.g. satisfaction 

      questionnaires, Patient Stories (and the request on the service  

      leaflets for any comments)

General

· We have benchmarked ourselves against and will adhere to the 

      BSRM Standards for Community Rehabilitation Services (2002).

· We will produce an annual report providing an overview of Service 

      remit and activity.

· We will utilise a range of client outcome measures e.g. goal 

      attainment, BICRO.

These Standards have been produced in partnership with Service Users

Key:  AX – Assessment					EHD – Early Hospital Discharge


         AR – Active Rehabilitation				COMM - Community


         FALR – Further Assessment, Advice, Liaison, Review		ABI – Acquired Brain Injury


         W.L – Waiting List					MHI – Mild Head Injury
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Stats

		1. Total Number of referrals to Service

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Total

		Cat. 1		40		43		38		41		45		35		37		39		61		32		411

		Cat. 2		56		33		22		38		36		30		39		47		64		46		411

		Cat. 3		38		27		26		29		37		48		41		40		45		46		377

		Cat. 4		0		0		0		0		2		84		204		13		16		14		333

		Total		134		103		86		108		120		197		321		139		186		138		1532								Year 9		186

																																Year 8		139

																																Year 7		321

		2. Referrals																														Year 6		197

																																Year 5		120

				Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total				Year 4		108

		Cat. 1		3		3		1		3		5		2		2		4		2		3		3		1		32				Year 3		86

		Cat. 2		3		5		6		5		4		4		5		5		0		5		2		2		46				Year 2		103

		Cat. 3		4		2		6		1		3		4		3		4		5		10		1		3		46				Year 1		134

		Cat. 4		1		4		1		0		2		1		1		1		2		0		1		0		14

		Total		11		14		14		9		14		11		11		14		9		18		7		6		138

		3. Diagnosis of Referrals

		Category 1		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		CVA		3		2		1		1		5		2		2		1		2		2		3		1		25

		Huntingtons																										0

		M.S								1								2										3

		Tumour																										0

		Undiag. Neuro																										0

		Parkinson's																										0

		Spinal Injury								1								1				1						3

		MND																										0

		Guillian Barre																										0

		Functional Disorder																										0

		Other				1																						1

		Total		3		3		1		3		5		2		2		4		2		3		3		1		32

		Other				Confusion / Sepsis

		Category 2		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		CVA				1				3						1										1		6

		Huntingtons		2		2								1								1						6

		M.S				1		5		1		2		3		2		4				2		1		1		22

		Tumour																										0

		Undiag. Neuro														1						1						2

		Parkinson's																										0

		Spinal Injury																										0

		MND														1						1		1				3

		Guillian Barre																										0

		Functional Disorder		1														1										2

		Other				1		1		1		2																5

		Total		3		5		6		5		4		4		5		5		0		5		2		2		46

		Other				Vascular Dementia		MD		CP		Polymyositis

												Chronic Pain

		Breakdown of Acquired Brain Injury

		EHD		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Trauma (Cat3)		2		1		1				2						1		1		2				1		11

		Vascular (Cat3)						1						1		1						2						5

		Tumour (Cat3)				1																1						2

		Infection (Cat3)																2				1						3

		Anoxia (Cat3)										1								1				1				3

		Total		2		2		2		0		3		1		1		3		2		6		1		1		24

		COMMUNITY		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Trauma (Cat3)						4		1				2		2				1		2				1		13

		Vascular (Cat3)		1																		1						2

		Tumour (Cat3)		1										1						1		1						4

		Infection (Cat3)																1										1

		Anoxia (Cat3)																		1						1		2

		Total		2		0		4		1		0		3		2		1		3		4		0		2		22

																										Totals		46

		4. Referrals by Gender/Category

		MALE		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Cat. 1		2		1		1		2		3		1		1		2		1		1		1				16

		Cat. 2		1		4		3		2		1				3		4				3				1		22

		Cat. 3		1		2		3		1		3		3		2		1		2		5				2		25

		Cat. 4		1		3		1				2				1		1		1								10

		Total		5		10		8		5		9		4		7		8		4		9		1		3		73

		FEMALE		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Cat. 1		1		2				1		2		1		1		2		1		2		2		1		16

		Cat. 2		3		1		3		3		3		4		2		1				2		2		1		25

		Cat. 3		2				3						1		1		3		3		5		1		1		20

		Cat. 4				1								1						1				1				4

		Total		6		4		6		4		5		7		4		6		5		9		6		3		65

																										Totals		138

		5. Referrals by district

				Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Totals

		Central		6		5		5		3		5				4		4		4		6		6		1		49

		East		2		4		5		2		2		6		4		3		2		4		1				35

		West		3		5		4		4		7		5		3		6		3		8				5		53

		O.W.L		0		0		0		0		0						1										1

		Totals		11		14		14		9		14		11		11		14		9		18		7		6		138

		6. Referrals by Age /Gender

		MALE		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Under 16																										0

		16 - 64		5		9		6		3		6		3		6		7		4		9		1		3		62

		65 - 74						1		2		3		1		1		1										9

		Over 75				1		1																				2

		Total		5		10		8		0		9		4		7		8		4		9		1		3		73

		FEMALE		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Under 16																										0

		16 - 64		5		3		6		3		5		5		3		6		4		9		5		3		57

		65 - 74				1				1				1		1				1				1				6

		Over 75		1										1														2

		Total		6		4		6		4		5		7		4		6		5		9		6		3		65

																										Totals		138

		7. Referrals by Age/Category

		CATEGORY 1		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Under 16																										0

		16 - 64		3		1		1		2		3				2		3		1		3		2		1		22

		65 - 74				1				1		2		1				1		1				1				8

		Over 75				1								1														2

		Total		3		3		1		3		5		2		2		4		2		3		3		1		32

		CATEGORY 2		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Under 16																										0

		16 - 64		3		5		5		4		4		3		4		5				5		2		2		42

		65 - 74						1		1				1		1												4

		Over 75																										0

		Total		3		5		6		5		4		4		5		5		0		5		2		2		46

		CATEGORY 3		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Under 16																										0

		16 - 64		3		2		6				2		4		2		4		5		10		1		3		42

		65 - 74								1		1				1												3

		Over 75		1																								1

		Total		4		2		6		1		3		4		3		4		5		10		1		3		46

		CATEGORY 4		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Under 16																										0

		16 - 64		1		4						2		1		1		1		2				1				13

		65 - 74																										0

		Over 75						1																				1

		Total		1		4		1		0		2		1		1		1		2		0		1		0		14

																										Totals		262

		9. Referral Results

		AX & AR		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Cat. 1		3		1				3		4		1		1		3		1		2		3		1		23

		Cat. 2		1		1		3				1		1		3		1				2		1		1		15

		Cat. 3		1				1		1		2				1		3		2		2		1				14

		Cat. 4				1																						1

		Total		5		3		4		4		7		2		5		7		3		6		5		2		53

		AX & FALR		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Cat. 1				2						1		1		1		1				1						7

		Cat. 2		1		2		3		2		1		1		1		2				2		1		1		17

		Cat. 3		3		2		2		2		1		4						3		5				2		24

		Cat. 4		1		2						2		1				1		2				1				10

		Total		5		8		5		4		5		7		2		4		5		8		2		3		58

		AX Only		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Cat. 1						1																				1

		Cat. 2								1		1				1						1						4

		Cat. 3						1														2						3

		Cat. 4																										0

		Total		0		0		2		1		1		0		1		0		0		3		0		0		8

		No Service		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Cat. 1																		1								1

		Cat. 2		1		2						1		2				2										8

		Cat. 3						2								2		1				1				1		7

		Cat. 4				1		1								1												3

		Total		1		3		3		0		1		2		3		3		1		1		0		1		19

		Psych WL		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Cat. 1																										0

		Cat. 2																										0

		Cat. 3																										0

		Cat. 4																										0

		Total		0		0		0		0		0		0		0		0		0		0		0		0		0

																										Total		138

		10. Service caseload

				Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Average

		AR 1		17		16		19		18		22		21		21		18		17		14		18		17		18

		AR 2		15		14		11		11		13		12		11		12		10		12		9		11		12

		AR 3		11		9		12		12		14		13		11		9		8		9		10		12		11

		AR 4		0		0		0		0		0		0		1		1		3		1		1		0		1

		FALR 1		4		3		3		4		7		6		8		9		7		8		9		6		6

		FALR 2		14		11		14		12		17		16		16		18		18		14		20		16		16

		FALR 3		11		8		12		15		15		16		17		18		20		18		14		14		15

		FALR 4		3		0		2		1		1		3		1		2		0		3		4		2		2

		Total Active		75		61		73		73		89		87		86		87		83		79		85		78		80

		WL 1		7		8		6		8		5		2		1		1		1		1		0		2		4

		WL 2		11		12		9		12		8		6		3		2		1		1		0		3		6

		WL 3		10		14		6		6		4		4		0		0		0		2		7		5		5

		WL 4		0		1		2		2		2		1		1		2		0		0		0		0		1

		Total WL		28		35		23		28		19		13		5		5		2		4		7		10		15

		Total		103		96		96		101		108		100		91		92		85		83		92		88		95

		11. Team Caseloads

				Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Average

		Liz		12		10		9		11		12		11		12		12		11		12		5		4		10

		Kim		12		9		8		12		17		9		10		10		10		10		8		11		11

		Carrie		8		12		13		8		12		11		9		7		8		9		5		10		9

		Chris		6		10		9		8		10		10		11		9		11		8		8		7		9

		Michelle		N/A		10		12		8		12		8		11		14		11		11		10		7		10

		Pamela		1		5		10		10		12		10		12		8		11		8		8		7		9

		Tracey.I		13		10		11		13		11		10		9		7		7		8		11		12		10

		Tracey.C		N/A		3		7		7		7		13		11		9		9		8		8		9		8

		Janet		2		2		1		3		3		1		1		0		0		0		0		0		1

		Jenny		12		11		11		13		15		12		11		12		13		11		13		12		12

		Lindsay.M		17		21		19		23		20		18		17		24		22		13		16		16		19

		Linsey.D		15		15		15		10		12		15		14		9		8		6		10		10		12

		Louise		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		6		10		8		11		9

		Lucy		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		5		5		5		5

		15. Waiting times from Referral to Assessment (Calendar days)

		Month		Cat. 1				Month		Cat. 2				Month		Cat. 3				Month		Cat. 4

		February		12				February		7				February		15				February		24

				6						24						103				March		5

				9						0						11						18

		March		13				March		0						20						0

				7						0				March		9						0

				9						18						9				April		0

		April		14						14				April		30				May

		May		7						12						0				June		13

				2				April		19						8						0

				0						20						0				July		18

		June		8						16						11				August		0

				7						17						38				September		12

				14						19				May		17				October		28

				13						20						10						27

				6				May		21						5				November

		July		2						15				June		7				December		8

				4						19						20				January

		August		6				June		14						21				Average		11

				7						16				July		14				Range		0 to 28

		September		8						21						29

				10						0						27

				0				July		20						24

				11						0				August		0

		October		5						22						0

		November		6						0						4

				3				August		10				September		0

				3						20						7

		December		1						8						5

				9						13						7

				10						10				October		17

		January		9				September		44						3

		Average		7						13						9

		Range		0 to 14						16						12

										0						9

										0				November		9

								October								13

								November		7						4

										15						7

										7						2

										20						30

										5						15

								December		24						2

										19						3

								January		9				December		8

										11				January		18

								Average		13						0

								Range		0 to 44				Average		13

														Range		0 to 103

		16. Intervention Times for Active Rehab (Calendar days)

		Month		Cat. 1				Month		Cat. 2				Month		Cat. 3				Month		Cat. 4

		February						February		140				February		299				February

		March		274						217						348				March

		April		343				March		251				March						April

		May								121				April		55				May

		June		224						114				May		2509				June

				245						191				June		677				July

				98				April		133				July		147				August

				567				May		236						167				September

		July						June		210						174				October

		August		50						214				August		65				November

				167				July		327						189				December		62

				220				August		246				September		260				January		255

		September		253				September		63				October		369				Average		159

				191						119						191				Range		62 to 255

				225				October		350				November

		October		126				November		57				December		44

				119						161						418

				54						64						1897

		November		139				December		86				January		133

				348						99				Average		467

		December		147				January						Range		44 to 2509

		January		318				Average		170

				426				Range		57 to 350

				279

		Average		229

		Range		50 to 567

		17. Intervention Times for FALR (Calendar days)

		Month		Cat. 1				Month		Cat. 2				Month		Cat. 3				Month		Cat. 4

		February		71				February		228				February		140				February

				19						222						7				March

				33						91						0				April		14

		March		120				March		91				March		335				May

		April		7						322						1				June		13

		May		122						7				April		253				July		32

		June		27				April		303						7						1

				2						151						126				August

				54						86				May		73				September		2

				57						50				June		1						74

		July		127						16						64				October

		August		35				May		147						249				November		1

				125				June		52				July		61				December		9

		September		27						160						78				January		27

				15				July		14						139				Average		19

		October								57						181				Range		1 to 74

		November								84				August		92

		December								173				September		315

		January		362						106						41

		Average		75				August		1				October		155

		Range		2 to 127						120						6

										162				November		2

								September		7						139

										125						36

								October		1				December		2

								November						January		37

								December		217						223

										6						131

								January								652

								Average		111						7

								Range		1 to 322						174

														Average		120

														Range		0 to 652

		18. Total number of face to face visits for Active Rehab

		Month		Cat. 1				Month		Cat. 2				Month		Cat. 3				Month		Cat. 4

		February						February		10				February		9				February

		March		27						20						10				March

		April		14				March		25				March						April

		May								5				April		5				May

		June		35						9				May		110				June

				23						24				June		34				July

				9				April		4				July		14				August

				62				May		8						16				September

		July						June		20						12				October

		August		6						13				August		8				November

				10				July		42						15				December		6

				14				August		8				September		9				January		12

		September		31				September		5				October		28				Average		9

				4						8						31				Range		6 to 12

				28				October		7				November

		October		22				November		7				December		6

				6						9						11

				12						6						95

		November		18				December		5				January		26

				43						7				Average		26

		December		10				January						Range		5 to 110

		January		37				Average		12

				39				Range		4 to 42

				18

		Average		22

		Range		4 to 62

		19. Total number of face to face visits for FALR

		Month		Cat. 1				Month		Cat. 2				Month		Cat. 3				Month		Cat. 4

		February		4				February		12				February		3				February

				2						13						1				March

				2						1						0				April		1

		March		4				March		3				March		14				May

		April		1						5						2				June		0

		May		1						1				April		5				July		2

		June		2				April		9						1						1

				1						1						5				August

				4						1				May		5				September		1

				6						3				June		28						5

		July		14						1						4				October

		August		2				May		5						10				November		1

				7				June		3				July		1				December		1

		September		2						13						2				January		1

				2				July		1						13				Average		1

		October								4						2				Range		0 to 5

		November								5				August		7

		December								4				September		11

		January		8						4						1

		Average		4				August		1				October		2

		Range		1 to 14						2						1

										5				November		0

								September		1						6

										8						2

								October		1				December		1

								November						January		2

								December		9						13

										1						5

								January								19

								Average		4						1

								Range		1 to 13						4

														Average		6

														Range		0 to 28

		20. Total length of time spent on face to face visits for Active Rehab (in minutes)

		Month		Cat. 1				Month		Cat. 2				Month		Cat. 3				Month		Cat. 4

		February						February		520				February		495				February

		March		1540						1020						395				March

		April		475				March		1375				March						April

		May								225				April		205				May

		June		1895						210				May		6320				June

				1715						1605				June		1630				July

				490				April		140				July		655				August

				3105				May		300						790				September

		July						June		1130						735				October

		August		315						630				August		405				November

				415				July		2090						580				December		310

				675				August		360				September		580				January		690

		September		1575				September		340				October		1525				Average		500

				190						195						1800				Range		310 to 690

				1225				October		315				November

		October		1090				November		385				December		150

				320						385						895

				500						285						5995

		November		910				December		235				January		1035

				2850						470				Average		1423

		December		390				January						Range		150 to 6320

		January		1630				Average		611

				2780				Range		140 to 2090

				1050

		Average		1197

		Range		190 to 3105

		21. Total length of time spent on face to face visits for FALR (in minutes)

		Month		Cat. 1				Month		Cat. 2				Month		Cat. 3				Month		Cat. 4

		February		180				February		460				February		145				February

				35						680						45				March

				100						45						0				April		90

		March		260				March		170				March		565				May

		April		150						190						145				June		0

		May		60						30				April		1025				July		40

		June		135				April		425						50						90

				60						80						365				August

				225						100				May		330				September		90

				370						160				June		45						335

		July		580						90						320				October

		August		135				May		370						515				November		60

				485				June		155				July		140				December		90

		September		85						835						105				January		80

				45				July		95						955				Average		97

		October								245						90				Range		0 to 335

		November								290				August		460

		December								90				September		590

		January		255						165						55

		Average		198				August		40				October		70

		Range		35 to 580						110						50

										255				November		0

								September		45						395

										580						100

								October		45				December		40

								November						January		60

								December		475						725

										75						315

								January								775

								Average		233						65

								Range		30 to 835						255

														Average		284

														Range		0 to 1025





Stats

		0

		0

		0

		0

		0

		0

		0

		0

		0



Previous Referral Numbers



Source of referral

		8. Source of Referral

		Category 1		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		SJH OT		1		2				2		3		2		1		2				1		2		1		17

		SJH PT		1				1				1				1		1				1		1				7

		SJH SALT		1																								1

		SJH Clinical Psych																										0

		SJH D/C Liaison																										0

		SJH Cons Physician																										0

		SJH Cons Psychiatrist																										0

		SJH Social Work																										0

		SJH Nursing																										0

		SJH OBS Unit																										0

		SJH A&E																										0

		SW OT																										0

		Social Worker																										0

		GP																										0

		Community Nurse																										0

		CPN																										0

		AAH								1												1						2

		RIE										1																1

		WGH				1														1								2

		WGH DCN/DCO																										0

		WGH Specialist Nurse																1										1

		Headway																										0

		Liberton																										0

		RFU																										0

		A.C.S.S																										0

		Stroke Nurse																		1								1

		Self/Re-referral																										0

		WL Falls Coordinator																										0

		Other																										0

		Total		3		3		1		3		5		2		2		4		2		3		3		1		32

		Other

		Category 2		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		SJH OT														1												1

		SJH PT																								1		1

		SJH SALT												1														1

		SJH Clinical Psych																										0

		SJH D/C Liaison																										0

		SJH Cons Physician		1								1				1		1				1		1				6

		SJH Cons Psychiatrist																										0

		SJH Social Work																										0

		SJH Nursing																										0

		SJH OBS Unit																										0

		SJH A&E																										0

		SW OT																										0

		Social Worker				1																1						2

		GP		1		1						2		1														5

		Community Nurse																										0

		CPN																										0

		AAH										1																1

		RIE																										0

		WGH				1				1																		2

		WGH DCN/DCO						1										1										2

		WGH Specialist Nurse		1		1		5		1				1		2		3				2		1		1		18

		Headway																										0

		Liberton																										0

		RFU																										0

		A.C.S.S																										0

		Stroke Nurse								2						1												3

		Self/Re-referral				1				1				1														3

		WL Falls Coordinator																				1						1

		Other																										0

		Total		3		5		6		5		4		4		5		5		0		5		2		2		46

		Other

		Category 3		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		SJH OT												1		1												2

		SJH PT						1												1								2

		SJH SALT																										0

		SJH Clinical Psych																1										1

		SJH D/C Liaison																										0

		SJH Cons Physician		1				1																				2

		SJH Cons Psychiatrist																										0

		SJH Social Work																										0

		SJH Nursing																						1				1

		SJH OBS Unit																										0

		SJH A&E																										0

		SW OT																										0

		Social Worker		1		1																1						3

		GP						2		1				1		1				2		2				1		10

		Community Nurse						1																				1

		CPN																										0

		AAH		1								2		1				3		1		3				1		12

		RIE																				1						1

		WGH										1										1						2

		WGH DCN/DCO		1																								1

		WGH Specialist Nurse				1		1												1		1						4

		Headway																										0

		Liberton																										0

		RFU																										0

		A.C.S.S																										0

		Stroke Nurse																										0

		Self/Re-referral												1		1						1						3

		WL Falls Coordinator																										0

		Other																								1		1

		Total		4		2		6		1		3		4		3		4		5		10		1		3		46

		Other																								OT, SGH

		Category 4		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		SJH OBS Unit																										0

		SJH A&E																										0

		GP														1				1								2

		Self/Re-referral				4		1				2						1		1				1				10

		Other		1										1														2

		Total		1		4		1		0		2		1		1		1		2		0		1		0		14

		Other		MIW										OT

				Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Totals		11		14		14		9		14		11		11		14		9		18		7		6		138





Reason for Discharge

		13. Reason for Discharge

		Category 1		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		AR/C				1		1				2				3		3		2		2		1		3		18

		AR/DF																		1								1

		AR/MA																										0

		AR/MU																										0

		AR/LTH																										0

		AR/RFV																										0

		AR/D										2																2

		AR/SR																										0

		AR/NH																										0

		AR/OWL																										0

		AR/OS																										0

		FALR/C		2		1						3		1		1		2								1		11

		FALR/DF								1						1												2

		FALR/MA																										0

		FALR/MU																										0

		FALR/LTH																										0

		FALR/RFV																										0

		FALR/D																										0

		FALR/SR																										0

		FALR/C/DAR																										0

		FALR/NSR																										0

		FALR/OAA																										0

		FALR/OS		1																								1

		AXO/DS																										0

		AXO/SR																										0

		AXO/MU																										0

		AXO/D																										0

		AXO/1D																										0

		AXO/OS						2																				2

		AXWL/MA																										0

		AXWL/CD																										0

		AXO/NSR																										0

		NS/DS		1																								1

		NSR																										0

		NS/RW																				1						1

		NS/D																										0

		NS/1D																										0

		NS/OS																										0

		NS/RFV																										0

		NS/OWL																										0

		NS/TY																										0

		NS/LTH																										0

		NS/MU																										0

		Total		4		2		3		1		7		1		5		5		3		3		1		4		39

		Category 2		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		AR/C		2		4				1		1		1		1		2				2		2				16

		AR/DF						1				1										1						3

		AR/MA																										0

		AR/MU																										0

		AR/LTH																										0

		AR/RFV																										0

		AR/D																										0

		AR/SR																										0

		AR/NH																										0

		AR/OWL																										0

		AR/OS																		1								1

		FALR/C		2		1		2				2		4		3				1				1		1		17

		FALR/DF								1								1										2

		FALR/MA																										0

		FALR/MU																										0

		FALR/LTH																										0

		FALR/RFV																										0

		FALR/D						1																				1

		FALR/SR																										0

		FALR/C/DAR																										0

		FALR/NSR																										0

		FALR/OAA																										0

		FALR/OS				1		1																				2

		AXO/DS																										0

		AXO/SR																										0

		AXO/MU																										0

		AXO/D																										0

		AXO/1D										1		1				1						1				4

		AXO/OS				1		1																				2

		AXWL/MA																										0

		AXWL/CD																										0

		AXO/NSR																										0

		NS/DS				1		1						1														3

		NSR																										0

		NS/RW																										0

		NS/D																										0

		NS/1D												1														1

		NS/OS										1						1										2

		NS/RFV																1										1

		NS/OWL																										0

		NS/TY																										0

		NS/LTH				1																						1

		NS/MU																										0

		Total		4		9		7		2		6		8		4		6		2		3		4		1		56

		Category 3		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		AR/C		1				1		1				3		2		1		2				3		1		15

		AR/DF										1																1

		AR/MA																										0

		AR/MU																										0

		AR/LTH																										0

		AR/RFV																										0

		AR/D																										0

		AR/SR																										0

		AR/NH																										0

		AR/OWL																										0

		AR/OS																										0

		FALR/C		2		2		2				2		1		1		2		1		2				3		18

		FALR/DF		1						1				1						1						1		5

		FALR/MA																										0

		FALR/MU												2														2

		FALR/LTH																										0

		FALR/RFV																										0

		FALR/D																										0

		FALR/SR																										0

		FALR/C/DAR																										0

		FALR/NSR																										0

		FALR/OAA																										0

		FALR/OS																				1						1

		AXO/DS																										0

		AXO/SR																						1				1

		AXO/MU																										0

		AXO/D																										0

		AXO/1D																										0

		AXO/OS																								1		1

		AXWL/MA																										0

		AXWL/CD																										0

		AXO/NSR		1								1																2

		NS/DS								1								2										3

		NSR																										0

		NS/RW																										0

		NS/D																										0

		NS/1D																										0

		NS/OS						1																				1

		NS/RFV																										0

		NS/OWL																										0

		NS/TY																										0

		NS/LTH																										0

		NS/MU																										0

		Total		5		2		4		3		4		7		3		5		4		3		4		6		50

		Category 4		Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		AR/C		1																				1		1		3

		AR/DF																										0

		AR/MA																										0

		AR/MU																										0

		AR/LTH																										0

		AR/RFV																										0

		AR/D																										0

		AR/SR																										0

		AR/NH																										0

		AR/OS																										0

		FALR/C						1						2				2				1		1				7

		FALR/DF										1																1

		FALR/MA																										0

		FALR/MU																										0

		FALR/LTH																										0

		FALR/RFV																										0

		FALR/D																										0

		FALR/SR																										0

		FALR/C/DAR																										0

		FALR/NSR																										0

		FALR/OAA																										0

		FALR/OS																								1		1

		AXO/DS																										0

		AXO/SR																										0

		AXO/MU																										0

		AXO/D																										0

		AXO/1D																										0

		AXO/OS																										0

		AXO/NSR																										0

		AXWL/MA																										0

		AXWL/CD																										0

		AX/AD/ED																										0

		AXO/NSR																										0

		NS/DS																1				1						2

		NSR								1																		1

		NS/RW																										0

		NS/D																										0

		NS/1D																										0

		NS/OS																										0

		NS/RFV																										0

		NS/OWL																										0

		NS/TY																										0

		NS/LTH																										0

		NS/MU																										0

		Total		1		0		1		1		1		2		0		3		0		2		2		2		15

				Feb'09		Mar'09		Apr'09		May'09		Jun'09		Jul'09		Aug'09		Sep'09		Oct'09		Nov'09		Dec'09		Jan'10		Total

		Totals		14		13		15		7		18		18		12		19		9		11		11		13		160





Satisfaction Q's

		23. Satsfaction Questionnaires								Comments

		Client								Client/Carer

				Percentage						Thank you for all the support, help and time you and the team have given us.

		1		44

		Carer

				Percentage

		1		50

		Referrer								Referrer

				Percentage

		1		100						1. Referral on GP SKI gateway would be better

		2		100

		3		100						2. I understand there is a waiting time & I accept this difficulty

		4		100

		5		100						3. Initial Ax 3 days afet D/c. Would be useful to have date treatment actually

		6		71						commenced on report? More/better communication of Service to dovetail with

		7		100						D/C to reduce long periods of time on D/C without active treatment?

		8		100

		9		100						6. Slow response time to referral: not particularly for this particular patient -

		10		100						but aware CRABIS waiting time for active treatment is slower than previously.

		Average		97						We very much value your service however waiting times are now reducing satisfaction.

										7. Everytime when I called, I can speak to a member of staff that knows/understand the HD patients.

										10. Unfortunately I did not have the opportunity to follow up Ms Craig as

										I completed my 6 week work placement in STH. However I am grateful for the

										subsequent feedback provided by your team re: Ms Craigs progress during contact with your team.

										I have now returned employment in SJH and it is great to know such an efficient and successful

										team is available for neurological rehab in the community.
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