

	HEALTHY EATING

Objective: To promote healthy eating for babies, children and young people

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	3 Breastfeeding Management courses to be delivered to 54 participating health professionals
	3 Breastfeeding Management courses to be delivered to 49 participating health professionals
	Some late cancellations on final course resulted in reduction in number of participants.
	3 Breastfeeding Management courses to be delivered to 54 participating health professionals
	HIT working within Lothian wide programme.

	3 new breakfast clubs established and the existing 30 breakfast clubs to be maintained
	3 new breakfast clubs established and the existing 31 breakfast clubs were maintained. 
	Target met. (Number of existing clubs miscounted in 2009-10)
	Targets will depend on Education Services P1-3 free meal programme. 
	

	3 food outlets in schools to be established and 29 food outlets in schools to be supported
	3 new food outlets in schools were established and 29 food outlets in schools were supported. 
	Target met. There are currently 58 out of 66 primary schools and 4 out of 11 secondary schools with a healthy tuck shop. 
	Sustain existing healthy tuck shops.
	Schools without healthy tuck shops are not in HIT target areas. 

	2 Nutritional Guidance for Early Years courses to be delivered to 20 participants
	2 Nutritional Guidance for Early Years courses to be delivered to 26 participants
	Target exceeded
	3 Nutritional Guidance for Early Years courses to be delivered to 30 participants
	Early years is a priority life stage.

	
	1 Getting The Message Across training courses to delivered to 16 participants. 
	
	2 Getting The Message Across training courses to be delivered to 30 participants
	To enable staff to promote food and health messages to their customers. 

	
	2 Food in Schools CPD trainings delivered to 39 school staff. 
	
	10 Food in Schools CPD trainings to be delivered to 50 school staff
	School age is a priority life stage

	
	
	
	3 Breakfast Club Network training courses to be delivered to 20 breakfast club staff
	School age is a priority life stage



	Objective: To improve access to healthy food choices

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	Responsibility for development of community food co-ops passed to independent sector. Revised targets for HIT activity to be developed.
	HIT activity developed.
	New CHDO (Food Initiatives) in post; scoping carried out in target communities; activities planned.
	4 community gardens in primary schools;

2 community café/lunch clubs;

Implementation of stage 1 of Food Train (in partnership with Older Peoples Service)

Food access needs assessment;

2 new food co-ops to be set up. 
	Due to WELF&HD ceasing trading, require to re-evaluate HIT involvement in food access to address gaps.



	Objective: To improve knowledge, skills and confidence to prepare healthy food on a budget

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	12 get cooking courses to be delivered by HIT funded tutors
	11 get cooking courses to be delivered by HIT funded tutors
	Project budget could not support the full number of courses due to rising cost of food and fuel and set up costs for CFNS course.
	10 get cooking courses to be delivered by HIT funded tutors
	Reduce HIT funded provision as partner agencies/service units build capacity to deliver. 

	
	
	
	> 12 get cooking courses to be delivered by partners. 
	Support and tracking of ‘get cooking’ Network activity will enable better analysis of impact.

	3 Core courses (Unit 1) delivered.  

4 units delivered.
	2 Core courses (Unit 1) delivered.  

6 units delivered.
	Target adapted.
	8 courses delivered (mix of core course and units)
	Will meet needs of customers.

	60 people in vulnerable groups and communities become skilled in cooking healthy food
	56 people in vulnerable groups and communities become skilled in cooking healthy food
	Due to fewer get cooking groups being delivered.
	50 people in vulnerable groups and communities become skilled in cooking healthy food (HIT delivered)
	Reduce HIT funded provision as partner agencies/service units build capacity to deliver

	
	
	
	>50 people in vulnerable groups and communities become skilled in cooking healthy food (partner activity)
	Support and tracking of ‘get cooking’ Network activity will enable better analysis of impact. Fewer participants per course due to additional needs of target customer group.




	PHYSICAL ACTIVITY

Objective: To promote health enhancing physical activity to inactive people

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	4 ‘A little physical activity means a lot’ courses delivered to 50 participants
	6 ‘A little physical activity means a lot’ courses delivered to 57 participants
	Target exceeded.
	4 ‘A little physical activity means a lot’ courses delivered to 50 participants
	Retain previous target as brief intervention training will be delivered.

	Between 10-12 grants to be awarded to build capacity for physical activity opportunities


	14 grants awarded, total of £16,085 disbursed. 
	Target exceeded.
	Combined small grants scheme being developed. Targets to be decided. 


	Combined scheme will be more accessible and flexible to customer need. 

	
	
	
	2 Brief Intervention on physical activity training course to be delivered to 16 relevant professionals
	New course introduced based on NHS Health Scotland evidence.



	Objective: Encourage inactive people to become more physically active by walking

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	30 trained volunteer walk leaders to lead 12 weekly community walks and 10 buddy walks per week with 200 participants per week
	30 trained volunteer walk leaders to lead 11 weekly community walks with 130-140 per week.  No buddy walks have taken place due to vacancy. 
	Vacancy filled and buddy walks to restart. Aim to increase number of walkers. 
	30 trained volunteer walk leaders to lead 12 weekly community walks with 200 participants per week.  Establish regular buddy walk programme.  
	Previous target viewed as unrealistic due to intensive nature of support required. Target requires to be redefined to reflect readiness of volunteers and capacity of CHDO post.   

	2 walk leader training course to be delivered in house
	No courses delivered
	National Paths To Health did not deliver Walk Leader T4T
	Aim to have 1 member of HIT trained in T4T. 1 walk leader training course to be delivered
	Will depend on capacity of Paths to Health.




	MENTAL WELLBEING

Objective: To promote mental wellbeing and reduce suicide

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	18 suicide prevention/mental wellbeing training course to be delivered with 271 people becoming aware or skilled in suicide prevention and mental health first aid as a result
	24 suicide prevention/mental wellbeing training course were delivered with 381 people becoming aware or skilled in suicide prevention and mental health first aid as a result 
	Target exceeded.
	15 suicide prevention/mental wellbeing training course to be delivered with 253 people becoming aware or skilled in suicide prevention and mental health first aid as a result
	Reduction in demand from voluntary sector for SafeTalk expected; NHS Lothian increasing the number of pan-Lothian courses delivered to health professionals in support of HEAT 5. 

	
	1 Mental Health Raising Awareness courses to be delivered to 9 participants (in partnership with NHS Health Promotion Service)
	New course
	2 Mental Health Raising Awareness courses to be delivered to 30 participants (in partnership with NHS Health Promotion Service)
	Evidence based course from NHS Health Scotland that focuses on mental wellbeing in line with aims of Towards a Mentally Flourishing Scotland strategy.


	COMMUNITY HEALTH

Objective: To develop our communities to address their health issues and tackle health inequalities

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	4 Community Health projects funded
	3 Community Health projects funded
	
	Combined small grants scheme being developed. Targets to be decided. 


	Combined scheme will be more accessible and flexible to customer need. 

	50 people become aware of/benefit from community health development activities
	60 people became aware of/benefited from community health development activities
	Target exceeded
	
	

	2 Community Development in Health Course to be delivered
	2 Community Development in Health Course delivered
	Target met
	3 Community Development in Health Course to be delivered
	

	12 people to become skilled in community development in health 
	20 people became skilled in community development in health
	Target exceeded
	24 people to become skilled in community development in health 
	

	5 Health Issues in the Community (HIIC) courses delivered


	7 Health Issues in the Community (HIIC) courses delivered


	Target exceeded
	3 Health Issues in the Community (HIIC) courses delivered


	Demand is currently for longer courses, so fewer will be delivered. Post has been reduced to 0.5fte

	30 people gain understanding and tackle issues which affect health in their communities
	47 people gained understanding and tackled issues which affect health in their communities
	Target exceeded
	18 people gain understanding and tackle issues which affect health in their communities
	



	CAPACITY BUILDING

Objective: To develop the capacity of council and health services to recognise their health improvement function

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	6 key strategies, policies or projects to be screened for their health impact with 40 people becoming skilled in recognising health improvement functions as a result
	5 key strategies, policies or projects to be screened for their health impact with 46 people becoming skilled in recognising health improvement functions as a result
	Fewer screenings but delivered with more participants.
	6 key strategies, policies or projects to be screened for their health impact with 40 people becoming skilled in recognising health improvement functions as a result
	Demand led.


	Objective: To build the capacity of our partner agencies, existing service, workforce and communities by ensuring that all training, stakeholder events and service activities are delivered to a high standard

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	95% of participants to be satisfied with the delivery of training
	97% of participants were satisfied of very satisfied with the delivery of training.
	Target exceeded
	95% of participants to be satisfied with the delivery of training
	

	95% of participants to be satisfied with the delivery of stakeholder events
	98% of participants were satisfied with the delivery of stakeholder events.
	Target exceeded
	95% of participants to be satisfied with the delivery of stakeholder events
	

	90% of customers and stakeholders to be satisfied with the service they have received
	99% of customers and stakeholders were satisfied with the service they received.
	Target exceeded
	90% of customers and stakeholders to be satisfied with the service they have received
	

	
	
	
	
	




	Objective: To provide skilled admin resources to support the core teams objectives

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	9 training/ development opportunities to be undertaken by HIT admin staff
	9 training/ development opportunities undertaken by 2.5 fte HIT admin staff
	Includes a range of admin and health improvement topic training and development opportunities.
	6 training/ development opportunities to be undertaken by HIT admin staff
	Fewer development opportunities due to reduced admin capacity in 2010-11. 


	Objective: To ensure that adequate resources are available and HIT staff are well-trained and supported in order to carry out HIT objectives

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	Vacancies to be filled within 5 months
	5 vacancies were recruited to, 4 of these within the target of 5 months. 
	In the remaining case, the 

appointment was made within 4 months, and post holder started work within 6 months due to annual leave commitments.
	Vacancies to be filled within 5 months
	Whilst this remains our target, it is anticipated that future recruitment may be affected by the council’s Contingency Strategy. 

	100% completion of planned skills development and networking opportunities
	100% completion of planned opportunities. 
	85 separate opportunities were taken up, ranging from induction, national networks, team development opportunities, training for trainer courses, management seminars etc. 
	100% completion of planned skills development and networking opportunities
	It is likely that fewer development opportunities will be planned in 2010-11, however, it is crucial that each HIT staff member increases his/her capacity to deliver training and support across a range of specialty/topic areas.  



	COMMUNICATION

Objective: To communicate effectively, with our customers and stakeholders ands to treat them fairly and equally

	TARGETS FOR 2009-10
	PERFORMANCE 2009-10
	ANALYSIS
	PROPOSED TARGETS 2010-11
	REASON

	Applicants to be contacted within 2 weeks of application or deadline for application and informed if they have a place on a training course or at a stakeholder event, and pre-reading provided if required.
	Being analysed at present. Full results will be shared in due course. 
	
	Applicants to be contacted within 2 weeks of application or deadline for application and informed if they have a place on a training course or at a stakeholder event, and pre-reading provided if required.
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