Contents | Child Protection Procedures

Foreword

Child Protection Structure

Section Contents Page
1 Introduction S1
1.1 T T=T - | SRS 1
1.2 SHATUS Of PrOCEAUIES.ccniiiiiiiteeiee ettt ettt e st e e s abe e st e e s st e e ssaessssaessssaessssaessssaessssassseens 1
1.3 MainNteNaNCe Of PrOCEAUIES .....uvieeeeeieeeeeceiteeeeecteeeeeerre e e e ctaeeeseraeeee s saeeeeesssseesesnssneessnssneesennnnens 1
1.4 0] o Lo el oY g0 ¥ L[ L o PR SRU 1
1.5 (000 4 (=)« S TP OUU USSP 2
2 Principles S2
2.1 OVETArCHING PrINCIPLE ceveteieiteieiteeeieeeete et ettt e e st e e st e s ate e s st e e ssbeesseeessneesssaessssaessnseesnsaessssaenns 1
2.2 JOTNE WOTKING 1enetrreeeeeieeeeecctee e e eeeteee e eeetree e eeetaeeeee e saeeeesenssseeeesssseaeeessssseeesasssseasanssssseeenssssesennsssnesennes 1
2.3 DIV TSI ceirreeeieeireeeeeriieteeeerrteeeesttteeeessreeeeessaraaeesssssaeeeessraaeeesssraaeeessnsaaeeassrbaaeessraaaeeesrraaeeesrraaeees 2
2.4 (@01 1 1=1=1 1| ST PPPPPPPPRRRIRRNN 2
3 Definitions S3
3.1 L8 71T RN 1
3.2 Y o T L] SRS 1
3.3 CatEZOIIES Of ADUSE .uvveeieeiireeeeeiiieeeeeeitreeeeeerreeeeeereeeeeeessaeeeseesaseeeeesssseesessasasensssseeenssssseeeenssnnees 1-2
3.4 [ L1101 OO PO PUPPPPIRt 3
4 Agency Roles and Responsibilities Sy
4.1 Yoot = AT o 1 TN 1
4.2 2 Lot PSSR 1-2
4.3 [ 1T L o ISR 2
4.4 e [V Tot= 14 o [ USSR 2
4.5 The Voluntary, Independent and Private SECTON ....icvieeeieeiciieeecieeccte et et eeeae e e erae e 2-3
4.6 PrOCUIALOE FISCAL cuuvteinitieiieieeieeeteee ettt e st s e e st e st e s st e s e s e e s saseesnneessnseesnnasennenns 3
4.7 ChIlATEN’S REPOITET «.vieiiiieieieeeetteeeteeerte et eeste e s teeessateesseessseessstesssseessasaessssaesssseessnsassnseasssssessnnen 3
5 Child Protection Referrals S5
5.1 GBNETAL 1ereeieieieeeeeeieeeeeeeitee e eeecteeeeeeeaeeeeeeebareeeeessaeeeeessssaeesessaseesassaseeeasssseeeansssseeeensssneeesenssnneeennsnnns 1
5.2 AAVICE ettt e et eee et e e e eeetae e e e eeesbaeeeseessaaeeeeesssaeeee e saaaeeeassbaaeeeesbaeaeeesbareeeesrareeeasrreeesanns 1
5.3 Making a Child Protection REfEITAl...c..ieieecuiieieeiiecieeieeie ettt e st saeeste s st e s e e s sae s saesaesseens 1
5.4 DYoL [o TR (o T 0TI = | =] RN 1
5.5 Fa] (oY g agF= Y oY T ST [V LT T 2
5.6 What to expect from the COre AGENCIES....iiiuiiirriiiicieeeiteeereeeerreessteeeseeeessteeesseessssessssessssaesssssessnes 2
5.7 INTHIAL RESPONSES . tieieiieeeiteeecieeecteeeeteeereeeertaeesteessbeesseseesssseeessaeessssassssaessssaeessseesnsseessssessssseseseeenns 3
5.8 INTtIAl QUESTIONING . eeeeieeirrieeeeerieee et eeeteeeeeeete e e eeeateeeeeeesbaeeeeesssseeeeesssaeeeeessssseeesessseeesesnnseeenns 3-4

Edinburgh and Lothians Inter-agency Child Protection Procedures



6.1
6.2
6.3
6.4
6.5

7.1
7.2
7-3
7-4
7-5
7.6
77
7.8
7-9
7.10
7.11
7.12

8.1
8.2
8.3
8.4

9.1
9.2
9.3
9-4
9.5
9.6
9.7
9.8
9-9
9.10

Agency Specific Procedures S6

1T 1L 1) = § TSRS 1
POLICE ettt ettt ettt ettt e st s et e et e e st b e e st e e e bt e e e b e e s e b e e e e bae s s b e e e b ae e s aaeesaaesraaenans 1
Social Work and other Local Authority Services (Except EAUCAtION) ...eccveeveevveereecieeeeiesieeeeereeeevenes 2
e LU Lot 1o s F TR 2-3
Voluntary, Independent and Private SECEOT ... .iiiiiieiieiciieeciee et see e e e sre e esae e e seae s svaeennes 3
Inter-agency Referral Discussions (IRD) S7
GBNETAL 1uttieiiiieiieeeteeett et ee e et e st e e st e e s bt e s se e s s s e essssae s sbe e e sbae s saees st eessaesessae e abaesessaeesraeenaaeen 1
WO PartiCIPALES eveeureeieiieeriitirrteeeiteessiteesireessteeesaeessraeesssseesssseesssaeessssesssseesssssesssseesssseesssseessseesssnes 1
ACCOUNTADIIITY 1veeeireeiiiieeiie et esee st r st sste e s sre e s s ae e s ae e s baeessbaeesssaeesssaeesssnesssseesnseaessssessnen 1-2
INFOIMAtION SNATING cevveeieeeeeee e eeeeee e et e e eeerae e e e e saaeeeeeessaeeeeesssaeeeeessssaeeeesssseeesensnnneas 2
DECISION IMAKING wvveeiieereeieeeiirieeeeeiieeeeeeeteeeeeeebteeeeeeseeeeeeesaseeeeessseeeeeesssseeeessssseesesssssseesessssseesensnnnes 3
Report to the Child ProteCtion REGISTET ...uiieuiireieeeiieeett ettt ettt saeeesare e sneeeane 3
Notification to 0ther AGENCIES/BOTIES ...ccuvieevreereeereeirieereeereeereeereesreeeteeereereeeseeeseesseeesseeseenseens 3-4
RECOTAING OF IRD weveeeeeieeeeeceiteeeeeetre e e e etee e e ee e rtee e e s taeeeeeesaeeeeeesssseeeenssssaesasssaeesenssssaesensssneesennsnnes 4
FUMNET DISCUSSIONS .evveeieiierireeieiueeeiteeesiaeeesseeesssseesseessseesssssessssesssseesssssessssessssssessssessssasesssssesssasssnns 4
Actions from Inter-agency Referral DiSCUSSIONS ...uiiivveievireieiieeesieeeeteeeeireeeeeesreeesveesssseesssneesnns 4-5
REPOIING BACK.eiuttiietieieieeeetee et et et eeeee e e e s te e s te e e e taeesetee e e seeesssaeeessaesnssnasssseessseessseesseennnes 5
ReVIEW @Nd SIZN Off ..eiiiiiiiieeeeeeette ettt et e e e et e st e s s se e s eeessaseesnneesnneesannasnne 5
Consent S8
ParENtal CONSENTE . utiiiieeieiteirieeeett e st eere e e ste e sstte e e steessrseesbaeessaeesssaessssaesssseesssseeasssessssasesssnesassasannn 1
(@0 Yo T=Y=T o) o) [T O o 11 e PR URSRR 1
INEEI-AZENCY DiSCUSSIONS ceuuvrrreieeiireereeeireeeeeeitteeeeesireeeeesraeeesassssaeesssssssessssssseesssssseessnssseessssssesesesns 1
REFEIENCE TADIE .utreeciie ettt ettt e et e e e ee e e te e e taeeeetbe e s seeeensaeeenseeeessaeessseessseesnsseeessennnes 2
Joint Investigative Interviews S9
GBNETAL utteiuriieciieeeieeeerteeeite e e st e e sae e s s taeeeseaeesbaeesssaeesssaeesssaesssaeeassseesssaeasssseesssaesnssaeesssaeenssaeensseenssaeens 1
Preparation fOr INTEIVIEW ..uiiicieiceeeciee et et seie e este e sstre e e ee e s sraesstaessvaessssaesssaeesssessssasesssnessssanennn 1
PUIPOSE OF INTEIVIEW «.tteiieeeetie ettt et et e te e e ste e s etee e e ree e s vaeesasaesesseeesssaesasseeasseesseseessesensesannes 1
THE INTEIVIEWETS ettt ettt et e et e et e et e e s et e e s st e s e et e e sasee s seeessnseesnneesnseesneesssnsessnseesanns 2
(60 1 1=Y=T ) TSRO PR PR 2
Other Persons Present @t INTEIVIEW .....uvveeeeceeee e et eeeree e e eereeeeeeareeeeeneaeeeesnneeeeesnnnneens 2-3
COMPETENCY TOSTING . eitiieeiiieiieiirteeereiieeeee sttt e essraeeeessereeeessssraeeesssrsaeessssssaeessssssseesssssssaesesssssesessanns 3
RECOIAING Of INTEIVIBW 1eniiieiiieccieeecte ettt e s te e e sae e s e tae e s br e e s vaeessbee s ssaesssseessseesssseessaesnnes 4
Debriefing, Feeding Back and FUIhEr ACTIONS ..uueeiiecreeeeeeeiteee ettt e rrre e e eennaeees 4
Departure from PrOCEAUIES .. .ciiiiieieeeieeete ettt et e st e e st e e et e e s st e s e see s sseessnseesnneesnseesnnenanne 4



10

10.1
10.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9

11
11.1
11.2
11.3
11.4
11.5
11.6
11.7
11.8
11.9
11.10
11.11
11.12
11.13

12

12.1
12.2
12.3

13

14

141
14.2
14.3
14.4
14.5
14.6
14.7

Medical Assessment and Care of Children where

Child Abuse and/or Neglect is Suspected S10
GBNETAL 1eteiureeeiieeeiteeeite e ettt se et e ee et e s e ae e s te e s st e e s saessssaeesssaesessaeesnsaesssaessstaessstaessaesassaessaseesensaeessraeaas 1
Levels Of EXAMINALION ..iiirciieieiiieiriieieieeriieessreesseeessenesssseessssnessseesssssesssseessssasssssasssssesssssesssssessnns 1-2
T N G teeeetttteeee e e e et eee e e cetrreeeeeeeeeeeee e e aaaaaaaaaeeeseeaaeessnssssaaaaaaaeesseessassnsssaaaaaaaassssneansssssrrnraaaaeees 2

[ Yor= | 4[] ¢ [P PP 3
RECOTAING  uvtieeieeirieeeeeitte et eectee e e eeeteeeeeestbreeeeeessaeeeeeessaseeeeassaaeeeesssaseeeesssssaeeeassssseesesssseeenssssseesassrneenn 3
FOLLOWING EXAMINATION 1eeruitiiiiiiieiteeeteeeiee ettt st s st e st e st e e s st e s st e s sseeesuseesnneessnseesnnaesnneens 4
REPOITS ettt ettt ettt e s e sttt e e e et e e e seaer e e e s s nsae e e e s asrt e e s e nse e e s e rnaae e e sraaee e nraaesesnnraaeens 4
ONGOING CATE veeeeeeeurreeeeeiirreeeeeeireeeeeeisreeeeeisssaeesaassseeeasasssseesasssssasessssssseesssssseesanssssssssssssesssnssssessennnnnes 4
(oYYl o = USSR 5
Child Protection Case Conferences (CPCC) S11
Purpose of a Child Protection Case CONfEIENCE . ..cuciiriirriercteeteerteett et erte e e teeresseeeseeseeesaneens 1-2
{1170 =T I (o T o] e I T = X S 2-4
(08 11 o) O RN 4
PrOVISION Of REPOIMS . .uutiiiiiiiicieeeiteeesteeeieecse e e steese e e s sae e s aae e s baessssaessssaeesssaaessseesssssessssessssseesseeenns 5
CNTONOLOGIES .. vveeeeeereeeeeeeireeeeeectteeeeeetee e e eeetaee e e e aseeeeeesssseeeeeessseaeeeesssaseesenssasaeeesssseeeenssseeesennsnnes 5-6
Restricted ACCESS INFOIMAtION . ciiiuiiiccieeccte et re e e e e e st e e e saee s naeeessseeeeraeesnsaeenns 6
Preparation fOr CPCC.....iu ittt et e et se e e et e st e e st e s s st e s sseesesseessaseesnneesnsesssnesnnne 7-8
AT ENAANCE e eteeeiteeeteeete ettt e st s et e e e e e s s be e e s be e s sae e s sseesseessssaeessstessssaessssaeesnsaesanaesansnes 8-9
PrOCESS O CPCC ..uuiieitieieiteieie et e st este e s stre e s ae s s stae s s saesssseesssseessssaesssseessssessssaeessssesssseesnsnenns 9-11
DECISIONS ANA ACLIONS .eeieireeeiieeeieeeeiteesiteeeeteeesteeesaeeesraeesssaeessaeessssesssseessssssssssesssssesssaessssneens 11-12
RECOIAING uttteeeeeireieeeeetteeeeeeiteeeeeeetteeeeeeteeeeeeessaeeeeesssaseeeeasssaeeesasssaseeeassssseesassasaesenssaseeesnssrseesensnnns 12
DisSagreemMeNnt With DECISIONS ..uueiiecieeeeeeeireeeeeectreeeceere e e eeerreeeeeesreeeeeesssreeeeesssseeeeeessaneeesenseneens 12 -13
Complaints by Parent(s)/Carer(s) and/or Child .......c..ecveeeieeeieeieeereeeeeere et et ere e eens 13
Core Groups and the Child Protection Plan S12
The Case CO-0rAINAT0N . iiuiiiieieieiteieteeeieeesiteesrteessteeesreessraeesseaeesssaeesssaeassssesssseesssssesssseesssseessssessnen 1
COTE GIOUPS ceeeeeeeeeeeeununrreteeeeeeeeeesassnsrrreeeeeeesessssssssssssssaeeesessesssssssssssssseeseeesssssssssssssssssesesesssssssssnns 1-3
The Child ProteCtion PLan ..ec.ueeeceeeceieeecteeccte e tte et e s te e s eeessteesesaessvaessssaessnseeensaassnaesnnsnns 3-4
The Child Protection Register S13
Provision of Information to the Children’s Reporter S14
(CT=Y A= -1 USSR 1
Case Conference Referrals to the Children’s REPOIET ..uiiicveeecieeccteeccte e e ee e e 1
Investigation by the Children’s REPOIET c.uiicuiirieiiiicteeteete ettt ettt saessaaesreenne 1
Decisions by the Children’s REPOITET ...cicuieieeieiriiereteeerreerete st sreees st e s s reeesreeseseeessaseessnnessssneenes 2
(O V1 Vo =T I o 1= U o= TN 2
THE SNEIIT 1ttt sre et e e s ta e e s te e s s beesssbesssbaeeeseseessaeesssaeesssaesssseesnsanesssseesnren 2
SAFEGUAITET «.eeeeeeeeeeeee ettt ee et e e ee e e e e eebeeeeeeesaaseeeessaeeesessasaeeessssseeeesssaseeeassssseesnssseeesanns 2

Edinburgh and Lothians Inter-agency Child Protection Procedures



15 Allegations Against Current or Previous Employees/Carers/Volunteers S15
15.1 GBNETAL 1utteitieeieeeete ettt et s ettt e s st e st e e st e e st e e s e usee s ab e e s ab e e s st e e e nt e e e bt e s e st e e eseeseneeenaraeen 1-2
15.2 o FE (T A Tor= 1 Y o TU =TS 3
15.3 R LToleY o 11 ¥ 3
15.4 ManNagEMENt Of STAFf......veeeieeiee et ee e e e e rr e e e e earaeeeeesraee e e s nssaeesessseeesennnnneas 3
15.5 FLOWECRIAIT <ttt ettt e e ettee e e eete e e e e e abeeeeeeessaeeeeeesssseeeeesssaaeeesssaeeeeasssaeeeeassssneesnnssenes 4
16 Appendices

AppPendiX A - CONLACT DELAIS ..veiriieieiieeeieeeie ettt ettt e st e st e e s ate e sseesssseessssaessssaessssaessnnes A1-Asg
APPENiX B - GlOSSAIY Of TEIMIS ..uiiiiieieieiieieiieesrteseie e et essreesseeesseaeesbeesssesesssseessssaessssesssssesssseesssssessssaesnseees B1
Appendix C - Alerting Signs of Child ADUSE......iicuiiieiieieiieceieccrrt e e e s s srre e sveeesaaessaeesssnaessnnes C1-C3
AppPendix D - Military Welfare SEIVICES....uuiiiiiiiiriecieeciteeecreeereeeeteessreesssaeesseneessssesssaessssaessssessnsesssnnees D1-D2
APPENAIX E - LEZISIATION c.vveeiireeeciieeecteeecte ettt et e e eete e st e e e ree e sbae e e baeessbaeeesseaessseesnsseeasseesnseneanes E1-Es6

Appendix F - Protecting Children and Young People: Framework for Standards (2004)



